6 Upper Wimpole Street | 6 Devonshire Mews DEVELOPMENTS LTD
Extension, Remodelling & Refurbishment RA‘
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Name Start | Finish [Duratiol

Review / negotiation / interview / selection 23/06/20]01/08/20]  6wp ‘
3 JContractor selection confirmation 01/08/20]01/08/20] ‘
4 YBuilding contracts put in place 04/08/20108/08/20] 1w o1
6 fLead-in period / mobilisation 04/08/20]29/08/20] 3w 4d i
7 JLatest date for any Party Wall Awards / 3rd party agreementsto  |15/08/20]15/08/20!
8 Preparé Construction Phase Plan etc & issue for approval 04/08/20115/08/20] 2w 8
9 JEmployer's team review & approve CPP 18/08/20122/08/20] 1w 9
10 §Undertake, record & agree pre-existing conditions / CCTV survey (26/08/20{29/08/20]  4d| 10
PACKAGE PROCUREMENT 04/08/20 27/04/20
Sub/ Superstructures & Basement Waterporoofing 04/08/20]08/01/20,
13 §Envelope / Externals 04/08/2005/02/20f 73w 4d|

Internals 04/08/20)27/04/20
CONTRACT WORKS 01/09/20 27/08/20 98w 1d

16 JSITE POSSESSION 01/09/20101/09/20

17 Y SITE ESTABLISHMENT 01/09/20]10/10/20] 6w 7
|18 | Estabiish site accommodation 01/09/20112/09/20] 2w 8
| 19 | Protect retained planting / clear gardens 01/09/20112/09/20] 2w 9
120 | Isolate & cap off redundant services & equipment 01/09/20105/09/20f 1w 0
(21 | instal temporary power & water distribution 01/09/20105/09/20f 1w M
| 22 | Estabiish monitoring of neighbouring structures 08/09/20]12/09/20] 1w )
|23 | Erect scaffolds to access facades / roof 01/09/20110/10/20f 6w
| 24 JsTRIPPING OUT 08/09/20]10/10/20] 5w
|25 Strip out redundant fixtures & fittings 08/09/20103/10/20] 4w 5|
26| Strip out redundant services & systems 08/09/20103/10/20] 4w 4
| 7] Strip out redundant finishes & non-loadbearing walls 15/09/20110/10/20] 4w 7/1/7

28 § |Strip out windows and frames | Install bracing & temporary 08/09/20126/09/20] 3w 8
E STRUCTUEAL ALTERATIONS TO 6UWS 13/10/20{30/10/20] 52w om_-__
30 | Roof Repair & Refurbishment 13/10/2016/01/20] 120 S e

31 | Structural alterations to 3F 08/12/20130/01/20] 6w 1
|32 | Structural alterations to 2F 02/02/20]13/03/20] 6w 2-
E Structural alterations to 1F incl rebuild of link structures 16/03/20]06/08/20]  20w| 3-]-_
|34 | Structural aterations to GF 07/08/20{18/09/20] 6w 4“
E Structural alterations to existing Basement 21/09/20130/10/20] 6w ‘ ‘ ‘ u ‘ \Lsm
36 JPREPARATION & BASEMENT EXTENSION TO REAR OF SITE 29/09/20108/01/20f 62w 6 2.

|37 | Demoitons 20/09/2019/12/20] 120 i Y

|38 |Demolitions to Structures between SUWS & 6DM 29/00/20{19/12/20] 12w s

|39 Temporary Works to enable basement extention 29/09/20114/11/20] 7w sw

a0 | [stage 1 20/09/20{10/10/20] 2w ol |

414 |Stage2 13/10/2024/10/20)  2w| 1“

a2 | Istage3 20/10/20{07/11/20] 2w zh

43| Istage4 10/11/2014/11/20] 1w j

m Basement extension & underpinning sequence working 17/11/20{08/01/20 55w “

45 | [stage s 1711/20[23/01/20] 8w vz 1N

46 | |stage 6 26/01/20{20/03/20] 8w GM

a7 stage7 23/03/20{07/04/20] 2w 7

a8 | Stages 08/04/20{13/05/20] 5w L

a9 ] staged 14/05/20{11/06/20] 4w <l

50| stage 10 14/05/20{25/06/20] 6w sw

51 ] Istage 11 26/06/20{16/07/20] 3w <l

52 | stage 12 17/07/20{06/08/20] 3w S|

53] stage 13 07/08/20{27/08/20] 3w o

54 ) stage 14 28/08/20{18/09/20] 3w =

55 ] stage 15 21/09/20{09/10/20] 3w 35

56 | stage 16 12/10/20{30/10/20] 3w )

|57 Istage 17 02/10/20[13/11/20] 2w =

58 | stage 18 16/10/20{27/11/20] 2w )|

59 ] stage 19 0A20[11/12120] 2w Jm

E Stage 20 14/12/20{08/01/20] 2w i

61 || BASEMENT WATERPROOFING ETC 11/01/20{05/02/20( 4w |
| 62 JJSTRUCTURAL / ENVELOPE TO 6DM 11/01/20{06/04/20( 12w =
| 63 | FACADE REFURBISHMENT TO 6UWS 19/01/20{30/10/20( 40w < [ O S P

E Front Facade Refurhishment 02/02/2030/10/20] 38w ‘ %m
E Rear Facade Refurbishment 19/01/20)16/10/20] 38w 5W ‘ ‘

66 EXTERNAL WORKS INCL LANDSCAPING 19/10/20J01/07/20{ 34w T R R

| 67 [ MAIN SERVICES INSTALLATION 05/02/20[23/04/20| 10w 2d 7%

68 | Gason 19/03/20{19/03/20] ey

69 | Wateron 19/03/20{19/03/20] Ry

% Power on 19/03/20]19/03/20] 7 w

| 71 | INTERNAL WORKS 12/06/20|22/07/20{ 55w 7

| 72 JcompLeTions 20/05/20(29/07/20 10w I

73] Issue draft building manual for comment 25/06/20)25/06/20] 73¢j‘

74 § |Instruction required to produce final manuals 09/07/20)09/07/20] 74‘

|75 | ssue final building manuals / as builts 16/07/20)16/07/20) 5

76 | PROGRAMME CONTINGENCY 30/07/20{27/08/20] 4w 1d o[ 1

77 | CONTRACT PRACTICAL COMPLETION 27/08/20(27/08/20 7
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