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CONTRACTOR SELECTION

Review / negotiation / interview / selection
Contractor selection confirmation
Building contracts put in place

PRE-COMMENCEMENT ACTIVITIES
Lead-in period / mobilisation
Latest date for any Party Wall Awards / 3rd party agreements to
be obtained (By Employer's team)Prepare Construction Phase Plan etc & issue for approval
Employer's team review & approve CPP
Undertake, record & agree pre-existing conditions / CCTV survey

PACKAGE PROCUREMENT
Sub/ Superstructures & Basement Waterporoofing
Envelope / Externals
Internals

CONTRACT WORKS
SITE POSSESSION
SITE ESTABLISHMENT
Establish site accommodation
Protect retained planting /  clear gardens
Isolate & cap off redundant services & equipment
Install temporary power & water distribution
Establish monitoring of neighbouring structures
Erect scaffolds to access facades / roof

STRIPPING OUT
Strip out redundant fixtures & fittings
Strip out redundant services & systems
Strip out redundant finishes & non-loadbearing walls
Strip out windows and frames | Install bracing & temporary
weatheringSTRUCTURAL ALTERATIONS TO 6UWS
Roof Repair & Refurbishment 
Structural alterations to 3F
Structural alterations to 2F
Structural alterations to 1F incl rebuild of link structures
Structural alterations to GF
Structural alterations to existing Basement

PREPARATION & BASEMENT EXTENSION TO REAR OF SITE
Demolitions
Demolitions to Structures between 6UWS & 6DM

Temporary Works to enable basement extention
Stage 1
Stage 2
Stage 3
Stage 4

Basement extension & underpinning sequence working
Stage 5
Stage 6
Stage 7
Stage 8
Stage 9
Stage 10
Stage 11
Stage 12
Stage 13
Stage 14
Stage 15
Stage 16
Stage 17
Stage 18
Stage 19
Stage 20

BASEMENT WATERPROOFING ETC
STRUCTURAL / ENVELOPE TO 6DM
FACADE REFURBISHMENT TO 6UWS
Front Facade Refurbishment
Rear Facade Refurbishment

EXTERNAL WORKS INCL LANDSCAPING
MAIN SERVICES INSTALLATION
Gas on
Water on
Power on

INTERNAL WORKS
COMPLETIONS
Issue draft building manual for comment
Instruction required to produce final manuals
Issue final building manuals / as builts

PROGRAMME CONTINGENCY
CONTRACT PRACTICAL COMPLETION
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